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MERCER PUBLIC WORKSHOP

EHQFHATS
EVP ORIENTED TOTAL REWARDS
STRATEGY

The future has come! The digital age brought by internet has
changed the business pattern of enterprises and is also changing
the life and value of people. The traditional concepts and practice
are constantly subverted. Similarly, employees’ measurement for
the reward is also constantly iterated and updated. The traditional
compensation and benefit policies need to be redesigned to the total
reward strategy meeting the characteristics of the age and support
enterprises to attract and retain talents in the future.

TOPICS COVERED

Talent Challenge of VUCA Age
¢ The challenge of the times facing enterprises
e The changes of future organizations and jobs
e The challenges and opportunities of the future talent market

Interpret EVP
o Key factors to make employees dedicated to work
o Personalized employee demands

EVP Oriented Total Rewards Strategy

Overview of MERCER’s total rewards model

Compensation strategy design

Benefit strategy design

Link enterprises and employee values via X element

Case study: Business-oriented total reward strategy design
practice

Communication Strategy of Total Rewards
e Overview of six principles of effective communication
e Case study: Publicize EVP with the methods of marketing

Effectiveness of Total Rewards
¢ Understand the dimensionality applicable to measure the
effectiveness of total rewards
e Establish systems/procedures to optimize the
implementation of total rewards
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BENEFITS TO PARTICIPANTS

¢ Master the brand-new total rewards model applicable to the
VUCA age and design total rewards strategy matched with
the specific company strategy

e Learn the tools, skills and technologies to measure the
effectiveness of total rewards

e Evaluate the effectiveness of the total rewards of the
enterprise that you serve and make the optimization plan

e Learn how to establish the employer brand by total rewards
and help enterprises recruit suitable talents

TARGET PARTICIPANTS

The human resource leaders who are or will be responsible for
planning the remuneration of employees and the human resource
practitioners who take charge of the planning of compensation and
benefit policies
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